How the System Updates Reorder Points

(A) Calculate average daily usage
and consider the freeze date

v

Calculate the average daily usage:

Avg Avg Monthly Usage
Daily =
Usage 22

i tab or Purchasing tab, :

- ROP Factors screen i
............. A

Does the
product have a
freeze date established

................

Is the
freeze date sometime
in the future?

E Product Management;
i tab, Main screen [

Is the

ABC code for Yes

past.

this product in this
whse set to
Manual?

i Vision Configuration tab,
: System Configuration

Are ROP
calculations performed
in this warehouse?

No

Go to (B)
Calculate new
reorder point
(ROP)
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No. The freeze
date is either
today or in the

Yes

Do not update the
reorder points for
this product.

4_




Purchasing tab, 3
ROP Model screen i

............ N—rmrmmem e

Vision Configuration tab,
System Configuration

(B) Calculate new
reorder point (ROP)

I ROP
san No

model assigned to
this warehouse?

Does the

product fit a No

set of ROP factors
in the ROP
model?

* | Find the first set of ROP factors (manufacturer,
product class, product type, ABC code) in the
ROP model that are applicable to the product.

Do not calculate the
reorder points.

. Purchasing tab, ROP Model |
: screen, ROP calculation !

i dialog box

What type
of reorder point

Gordon Graham

calculation is set up
or that set of ROE
factors?

Based on
Average
Monthly
Usage

Calculate the new reorder

A 4
Calculate the ROP:
Manufacturer  Average Safety
ROP = Avglead X Daily X Stock
Time Usage Multiple

Note: If the safety stock multiple does not
exist or is equal to zero, do not include it in

the above equation.

point as specified.
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' Purchasing tab, ROP Model |

iF----i screen, ROP calculation '
i | dialog box E

Is the
average monthly
usage > 07?

Is the
calculated
ROP < 1?

/ Yes

model assigned to
the warehouse, and is
an avg monthly usage
minimum factor set
up for the ROP
model?

Set ROP =0

Is the avg
monthly usage <
the minimum factor set
up for the ROP
model?

Set ROP =1

v

Update Reorder
SetROP =0 > Point field <
with new quantity

Update Reorder Point field
for product on Main screen
of Product Management tab

Go to (C)
Calculate new
safety stock
quantity
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System Configuration

Vision Configuration tab,

G

Is an ROP

Calculate new safety
stock quantity

No

model assigned to
this warehouse?

Does the
product fit a

No

set of ROP factors
in the ROP
model?

"\‘ Find the first set of ROP factors (manufacturer,
product class, product type, ABC code) in the
ROP model that are applicable to the product.

Do not calculate the
reorder points.

g Purchasing tab, ROP Modelg
i screen, ROP calculation i

' dialog box

What type
of reorder point

Gordon Graham

calculation is set up
or that set of ROP.
factors?

Based on
Average
Monthly
Usage

Calculate the
new safety

\ 4

Calculate the safety stock quantity:

Safety Safety Mfg Avg | Mfg Avg| Average
Stock = Stock X Lead |- Lead | X Daily
Qty Multiple  Time Time Usage

Note: If a safety stock multiple does not exist or is
equal to zero, then set the safety stock quantity equal
to the average daily usage.

stock as
specified.
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! Purchasing tab, ROP Model ;
~-—-1 screen, ROP calculation !

dialog box 5

Is the
average monthly
usage > 07?

Is the
calculated safety stock
quantity < 1?

K Yes

Is an ROP

[}
i
i
i
i
i
i
i
i
|
: model assigned to
i the warehouse, and is
[}
i an avg monthly usage
! minimum factor set
: up for the ROP
: model? Set safety
i stock qty = 0
[}
i
[}
i
i Is the avg v
! monthly usage <
*-----< the minimum factor set tSeLsa}[fet_y1
up for the ROP stockqty =
model?
v
Update Safety
sti (e;t(sa}[fet_yo P Stock Qty field |«
= with new quantity

Update Safety Stock Qty field
for product on Main screen
of Product Management tab

Go to (D)
Calculate new
linepoint
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(D) Calculate new
linepoint

Vision Configuration tab,
System Configuration

Is an ROP

model assigned to No
this warehouse?
Does the
"""""""""""""" product fit a
! © Purchasing tab, ROP _____ No

set of ROP factors
in the ROP
model?

i Model screen !

__________________________

product class, product type, ABC code) in the
ROP model that are applicable to the product.

y| Find the first set of ROP factors (manufacturer,

What type

Do not calculate the of reorder point

Gordon Graham

calculation is set up
or that set of ROP.

reorder points.

factors?

v

o Calculate the linepoint:
e . - Based on
. Purchasing tab, ROP Model ! Average o Avg  Vendor
i screen, ROP calculation i Monthly Linepoint = ROP + | Daily X Review
\ dialog box ! Usage Usage Cycle
v
Calculate the new
linepoint as specified.
v
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! Purchasing tab, ROP Model ;
~-—-1 screen, ROP calculation !

: dialog box i
ya Yes Is the Is the
s average monthly calculated
usage > 07? linepoint < 1?

Is an ROP
model assigned to
the warehouse, and is
an avg monthly usage
minimum factor set
up for the ROP
model?

Set linepoint = 0

Is the avg
monthly usage <
the minimum factor set
up for the ROP
model?

v
Set linepoint = 1

Set linepoint = 0

\ 4

Update Linepoint field
with new quantity

i

Update Safety Stock Qty field
for product on Main screen
of Product Management tab
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