How the System Updates
the Economic Order Quantity (EOQ)

Calculate new economic
order quantity (EOQ)

Is the
ABC code for
this product in this
whse set to
Manual?

Product Management;
tab, Main screen [

Yes

Vision Configuration tab,
System Configuration
screen, Warehouse folder,

Purchasing subfolder :
................ !

\ 4

Are ROP
calculations performed
in this warehouse?

No Do not update the
EOQ for this product.

Vision Configuration tab,
System Configuration

Is an ROP

............... - model assigned to No
this warehouse?
Does the
o y product fit a
\ Pricing tab, ROP i _ _ _ _. set of ROP factors No

in the ROP
model?

\| Find the first set of ROP factors (manufacturer,
product class, product type, ABC code) in the
ROP model that are applicable to the product.
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What type

of reorder point None

calculation is set up
or that set of ROE
factors?

Gordon Graham or
Based on Average
Monthly Usage

Is the

EOQ to be No

v
Do not update the

calculated?

Calculate the minimum EOQ:

Average
Min EOQ = Monthly

Min

X Days

Usage Usage

EOQ for this product.

E Min Days Usage is set up in !
/_,-'i Inventory Replenishment i
e ! Parameter Maintenance :

.- 1

Is the
Min EOQ between
1and 0?

Yes

Set Min EOQ =1

Round the Min EOQ to
the nearest whole number.

v

Calculate the maximum EOQ:

Average
Max EOQ = Monthly X 4
Usage

v

Calculate the free-freight EOQ:

Free- Average Vendor
Freight = Daily X Review
EOQ Usage Cycle
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. Rand K are set up in !
Calculate the EOQ: ' Inventory Replenishment i
. Parameter Maintenance. R :
EOQ =v 24 X R X Avg Monthly Usage Rttt 4 is the cost for placing an i

i item on a PO. K'is the cost
K X PO Cost : percentage for stocking a
i product.

Is EOQ < Min EOQ? Set EOQ = Min EOQ

Is EOQ > Max EOQ? Set EOQ = Max EOQ

Is EOQ <
Free-Freight EOQ?

Set EOQ =
Free-Freight EOQ

SetEOQ =0
Update Economic Update Economic Order Qty
Order Qty field field for product on Main screen
with new EOQ of Product Management tab
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