
Copyright © 2003 The Systems House. All rights reserved
How the System Updates the Manufacturer�s Average Lead Time for a Product

1

Update manufacturer�s 
average lead time for a 

product

Is the
manufacturer�s lead

time calculated
upon receipt?

Is the calculated 
manufacturer�s average

lead time < 2?

No. It�s 
calculated
during 
EOM using 
a specified 
number of 
POs.

No

Set the manufacturer�s average lead 
time to the lead time set up for the 
product�s vendor on the Vendors 
screen, Product Management tab.

If no lead time has been set up on the 
Vendors screen, set the 
manufacturer�s average lead time to 
the lead time set up for the vendor in 
Vendor Master Maintenance.

If no lead time has been set up on the 
Vendors screen or in Vendor Master 
Maintenance, set the manufacturer�s 
average lead time to 15.

Vision Configuration tab, System
Configuration screen, Warehouse
folder, Purchasing subfolder

Yes

Yes

Is the
warehouse a

replenishment whse?
(Is it listed as a repl

whse for any
whse?)

Set the manufacturer�s 
average lead time for the 
product to 1.

No

Yes

Update Avg Lead 
Time field on Main 
screen of Product 
Management tab 
with the calculated 
lead time.

Is the calculated 
manufacturer�s average

lead time > 0?

No

Yes

How the System Updates the Manufacturer�s Average 
Lead Time for a Product

Is the
ABC code for

this product in this
whse set to

Manual?

No

Yes Do not update the 
manufacturer�s 
average lead time.
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Update manufacturer�s 
average lead time for a 

product

Is the
manufacturer�s lead

time calculated
upon receipt?

Is the calculated 
manufacturer�s average

lead time < 2?

No. It�s 
calculated
during 
EOM using 
a specified 
number of 
POs.

No

Set the manufacturer�s average lead 
time to the lead time set up for the 
product�s vendor on the Vendors 
screen, Product Management tab.

If no lead time has been set up on the 
Vendors screen, set the 
manufacturer�s average lead time to 
the lead time set up for the vendor in 
Vendor Master Maintenance.

If no lead time has been set up on the 
Vendors screen or in Vendor Master 
Maintenance, set the manufacturer�s 
average lead time to 15.

Vision Configuration tab,
System Configuration
screen, Warehouse folder,
Purchasing subfolder

Yes

Yes

Is the
warehouse a

replenishment whse?
(Is it listed as a repl

whse for any
whse?)

Set the manufacturer�s 
average lead time for the 
product to 1.

No

Yes

Update Avg Lead 
Time field on Main 
screen of Product 
Management tab 
with the calculated 
lead time.

Is the calculated 
manufacturer�s average

lead time > 0?
No

Yes

How the System Updates the Manufacturer�s Average 
Lead Time for a Product
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Is the calculated 
manufacturer�s average

lead time < 2?

No

No

Yes

Update Avg Lead Time field
on Main screen of Product

Management tab

Does the
product have a PO

history, and are there
enough POs?

Is
product�s lead
time equal to

zero?

Set the manufacturer�s average lead 
time to the lead time set up for the 
vendor in Vendor Master 
Maintenance. If no lead time has 
been set up in Vendor Master 
Maintenance, set the manufacturer�s 
average lead time to 15.

Update the 
manufacturer�s 
average lead time 
for the product.

Set the manufacturer�s average lead 
time to the lead time set up for the 
product�s vendor on the Vendors 
screen, Product Management tab.

If no lead time has been set up on the 
Vendors screen, set the 
manufacturer�s average lead time to 
the lead time set up for the vendor in 
Vendor Master Maintenance.

If no lead time has been set up on the 
Vendors screen or in Vendor Master 
Maintenance, set the manufacturer�s 
average lead time to 15.

Product 
Management 
tab,
Vendors 
screen

Calculate the manufacturer�s 
average lead time for the product 
using the POs that (1) are for the 
product�s primary vendor and (2) are 
not drop ship. The number of POs 
that should be used is indicated for 
the warehouse on the Vision 
Configuration tab.

First calculate the lead time on each 
PO separately:

Then add all of the manufacturer�s 
lead times for each PO, and divide 
by the number of POs.

Receive
Date

PO
Date�

Lead 
Time for 
Product

=

No

Yes

Yes

Update Avg Lead 
Time field on Main 
screen of Product 
Management tab 
with the calculated 
lead time.

No. of POs to use in calculation: Vision
Configuration tab, System Configuration screen,
Warehouse folder, Purchasing subfolder


